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The Saint John Story 



Translating Vision into Action

VISION ACTION

What the community 
wants to be

How we make 
it happen



Strategic 
Policy Plans

Community Vision

Integrated Community 
Sustainability Plan

Council Priorities
Corporate 

Strategic Plan

Service 
Delivery Plans

Community Expectations

Outcomes & Strategies

Corporate Direction

Planning Framework



Our Saint John of the future…

Our Saint John, Canada’s first city, leads the 
nation as an example of a sustainable community.



A Plan for the Community…

Integrated Community Sustainability Plan

by the Community



Council Priorities

“I think people will be very excited about 
the leadership strategies we are putting 
forward, it's about leadership" 

Deputy Mayor Stephen Chase



Corporate Plan
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Making it Real

Vision 

Outcomes 

Services 



Lessons Learned


